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SEAN STRICKLAND
Strictly Speaking

Library/University/YMCA a great 
partnership but double check the price tag!

In principle I wholeheartedly support the recently announced plan for the new branch 
library to be located in a shared facility with the YMCA on the city’s west side. I 
have said on more than one occasion that the City missed an opportunity several years 
ago when they had a chance to build a new branch as part of the recently constructed 
Sir. John A. MacDonald High School on Erbsville Road. 
This is good news for Library patrons and also good news for the YMCA. The 
YMCA’s presence in our community has been diminished ever since they sold the 
popular and well used facility on Lincoln road. It is also reasonably well known that 
the YMCA has been actively working with the City for the past several years to find a 
suitable partnership arrangement where the Y could restore its presence in Waterloo 
and more importantly offer recreation services to our residents.
The city’s west side is absent of significant recreation services and the drive to Rim 
Park is often frenetic and time consuming. It is however ironic that if the Y goes 
ahead on the university lands where its is currently proposed (Fisher-Hallman and 
Laurelwood) it won’t be too far from the Laurelwood shopping centre at Columbia 
and Fisher Hallman where the Memorial Rec Complex would have gone 
approximately 10 years ago. Due to stiff public opposition the City moved the site of 
the Rec Complex from the west side to its current location in Uptown. I do not 
however expect too much opposition from the neighbors this time around.
Despite my support for the project City Council is right to slow the process down and 
examine all the details of the proposal. The proposal calls for four-lane swimming 
pool, sauna, fitness area, dance studio, exercise space, gymnasium, running track, 
meeting room and food service area in a 47,000 square foot building. The adjacent 
library will occupy 21,000 square feet. Outdoor sports fields are also part of the deal 
and they will be located closer to Westmont Road and Bearinger.
The University will lease this land to the City for $1 per year. The City in return will 
provide $9 million worth of roads, sewers and water main infrastructure to be 
constructed over the next 5 years.
Total project cost including $18 million for the Y and library, $1.8 million for the 
sports fields and $9 million for services to the University is $29 million. Minus a $6 
million contribution from the Y and the total cost to Waterloo taxpayers is $23 
million. The City will retain ownership of the entire facility and lease the space to the 
Y.
As is the case with projects of this size, details matter. Yes we need recreation 
facilities on the west side; yes we need a branch library on the west side but is it 
worth an additional $9 million bucks to make it happen? If the City agrees to provide 
the infrastructure to the University for the $9million is the $9 million guaranteed? If 
this is to be phased in over 5 years what cost $9million today will cost close to $10 
million with inflation by 2011 and this is not accounting for increases in construction 
costs. 
I also wonder about the location of the soccer fields? It doesn’t make sense to have a 
huge recreation facility with change rooms etc. inaccessible to the new fields. The 
fields should be close to the new Y and library to maximize the opportunities for 
soccer field use.
The City needs to strenuously negotiate with the University and the Y before this deal 
is done.  I say yes to the library, yes to the Y and yes to the University. But 
Councillors and staff need to figure out how big of a yes it requires. Something less 
than $9 million to pay for roads, sewers, and water mains would be appreciated by all 
Waterloo taxpayers I’m sure.

LOVE THOSE OILERS
What an inspiration the Edmonton Oilers are for all hockey fans and Canadians in 
general. Finishing in the last and final playoff spot in the Western Conference no one 
gave them a chance to get by the mighty first place Detroit Red wings let alone 
continue the march right to the Stanley Cup final. The Oilers were always the 
underdog and were always overachieving and played with girt and determination that 
would not and could not be denied. Thank you Oilers what a great season and what a 
great way to rekindle the passion for hockey in all of us!

 

Letters from the E-Mail Bag
When I first started this column I encouraged readers to write in with their questions 
and/or comments and I would do my best to respond.  I have written columns on a 
variety of topics, Janet Jackson, Don Cherry, Waterloo North Hydro, city budgets, 
urban planning, universities and downtowns and student housing. All of these topics 
generated some correspondence from readers and I have responded to all emails. I 
must confess that I haven’t picked up on answering all the questions that some 
readers would like to see in print. (don’t worry, I’ll get to them).  So for this week I’m 
pleased to share with you some of the feedback I’ve received on a couple of topics.  It 
is no surprise that many of the emails have been centred on the Universities, after all 
we do live in a University town. 
The correspondence has been edited.

Universities & Downtowns

“Planners must draw from a number of theories from planning and other disciplines 
to map out a process and plan for their downtown - each unique, each different.  
Universities provide numerous employment, development, cultural, and business 
development opportunities. Moreover, they provide opportunities to educate and 
disseminate research findings to help improve “community” and propel efforts of 
revitalization.  The rules of engagement that they follow are based on selfish reasons 
(i.e. self-preservation), academic inquiry (i.e. contributing to the broader knowledge 
base of urban revitalization), and civic responsibility (i.e. helping individuals and 
community).   Tensions do exist with such partnerships and university administrators 
and community leaders must come together to provide strong leadership and keep 
ongoing dialogue.” Mr. J.L. Waterloo.

Mr. J.L. from Waterloo shared his dissertation on the role Universities can play in 
revitalizing downtowns.  The excerpt above is a mere sample of his very thoughtful 
work. It is clear that if done correctly Universities can play a key role and have a 
positive influence on revitalizing downtowns. As J.L points out the success of these 
efforts is largely determined by the motivation of the University. If the only 
motivation for moving campuses to downtown areas is to grab cash incentives from 
municipalities the effort will be a failure. If however Universities are motivated by a 
sincere desire to help shape a City’s downtown revitalization efforts, these 
experiments have a better chance of success.

Student housing can be a problem for some 

“I live near the University and reside within the so-called student community. I first 
moved in this area ten years ago when mostly families resided here and it was a quiet, 
beautiful area to live in. Since then, it is completely taken over by students. The 
Superintendent does not live here so problems constantly go undealt with and tenants 
are told to call the police. I am sick of the yelling and screaming every time they 
drink and get totally obnoxious. Beer bottles are thrown on our front lawns as well as 
fast food garbage on a daily basis. No sleep because of partying at all hours of the 
night because they do not stagger home til 3:30 - 4:00 a.m. This is the reality of living 
next to unruly students and it is not fair to put them next to hard working, tax paying 
citizens. As soon as we can we will leave too and never look back. My suggestion is 
to put them all together since they seem to think their behaviour is acceptable, and see 
what kind of reflection some of these students really have on our community. Look at 
other cities; they end up calling them slums and ghettos for a reason. The Universities 
are taking their business and money and should step up to the plate and offer more 
residence accommodations and be more socially responsible for the student housing 
problem.” Mr. & Mrs. P.M., Waterloo.

Unfortunately living near students can be a problem. Obviously these experiences are 
troubling. I will however, stick with my point of view that our City has fared as well 
as it has because of the Universities and the overall positive impact students have on 
our community. Creating an isolated and/or designated student community is not the 
answer. Where problems exist remedies must be found. Tougher bylaw enforcement, 
more student accommodation (but not all) on campus, and greater accountability for 
absentee landlords are needed in some situations.


